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Agenda

Meeting 2, Day One: Wednesday, August 22, 2007 

Opening Session: Business Leadership for Regional Growth and Equity
3:00 – 5:30 pm

Speaker: Manuel Pastor, Professor of Geography and American Studies and Ethnicity, University of Southern California
Room: COURT
Manuel Pastor, an economist by training and author of the influential book Regions that Work: How Cities and Suburbs Can Grow Together, will present and lead a discussion that examines how socio-economic inequities affect business competitiveness and regional growth. He’ll challenge us with data that show the costs of social separation, and the benefits of building new partnerships in the region. We’ll also grapple with two visions of regional sustainable development – one that unearths the economic potential in disadvantaged areas (finding immediate and mutual economic interests) and one that takes into account a wider array of interests, and may involve short-term costs and uncertainty, but leads to new economic transformations. 
Open Reception
5:30 pm – 1:00 am

Presidential Suite, 21st Floor
Dinner will be on your own. We’ll provide you with a list of restaurants within walking distance of the hotel where you can reconnect with one another and continue the conversation from the opening session. Before, after, or instead of dinner, we invite everybody to the hospitality suite for drinks, conversation, and fun. The hospitality suite will be open for the duration of the evening. All are welcome. 

Meeting 2, Day Two: Thursday, August 23, 2007
Issue Area: Regional Land Use Management and Sustainable Development
8:00 – 10:00 am

Speaker: Scott Polikov, Gateway Planning Group, Inc. and The Citistates Group 

Room: COURT
Scott is a "recovering" attorney, urban planner, rail activist, policy consultant, and a civic entrepreneur from Austin, Texas. He will lead us through a discussion about regional land use management and private sector perspectives on sustainable regional development.  Drawing from the experiences of several metro regions he will outline strategies that offer a constructive mix of housing types, neighborhood retail, great streets, and transportation access, with urban design incorporated into local land development codes. He’ll cover how these land use principles can “capture value” and harness the development community's profit motive for viable regionalism.

Regional Action Plan Workshop (Part I)
    10:15 am – 12:30 pm
Facilitators: Brian Bosworth and Stephen Michon

Room: COURT and TREMONT
Fellows will deliver the next iteration of their Regional Action Plan to their peers in this workshop. During their presentation Fellows will define their project, give an update on their activities since our last meeting, and ask for advice and technical assistance from each other. We’ll break the Fellows in two groups to help facilitate discussion and timing. Fellows in each group should be prepared to be active participants, using each other as peer experts and resources to help sharpen ideas, identify best practices, and facilitate learning. The goal is to engage each other in thoughtful, strategic discussion that can help each one of us learn more about actions that have consequence in our regions.  

Lunch  
12:30 – 1:30 pm

Room: TBD
Issue Area Focus: Getting Out Front- Moving a Regional Transportation Agenda
2:00 – 3:30 pm

Speakers: Kathleen Osher, Executive Director of the Metro Denver Transit Alliance
Room: COURT
In Denver the business community and its allies successfully led a regional transit agenda resulting in multi-billion dollar transit funding that also supports strong growth management principles. The resulting agenda will be shaping metro Denver’s growth for years to come. Just as important, we’ll learn about their highly successful campaign to forward their transit agenda– and the lessons we can take away about how to build unlikely alliances, frame issues that resonate with your target audiences, and win over the public. We’ll ask the Fellows to translate the big take-aways to bring back to their home regions. 

Suburbia in Transition: Tour of the Englewood, Colorado Corridor Redevelopment
4:00 – 6:00 pm

Tour Guide: Bob Simpson, Former Director of Community Development, Englewood
Via the light rail, Fellows will visit the community of Englewood, southwest of downtown Denver. This community has captured the opportunities of light rail and has already made great progress in re-making a dead suburban mall into something more ambitious. The community has a short-term agenda that takes advantage of existing market realities, but also positions itself to harness future opportunities for sustainable development. 
Evening Dinner
6:30 – 8:30 pm

Vesta Dipping Grill, 1822 Blake Street, Denver
This dinner is a chance for Fellows to continue the conversation from the first two days and enjoy Denver’s downtown nightlife.  

Open Reception
6:00 pm – 1:00 am

Presidential Suite, 21st Floor
Before or after dinner you are invited to the hospitality suite for drinks, conversation, and more fun. The hospitality suite will be open for the duration of the evening. All are welcome. 

Meeting 2, Day Three: Friday, August 24, 2007
Chamber Practice:  RSD & Effective Government Relations
  8:30 –9:30 am 

Speaker: Jim Kollaer, Executive Vice President, The Staubach Company 

Room: COURT
Jim Kollaer, former Chief Executive at the Greater Houston Partnership and current Executive Vice President at the real estate and development firm The Staubach Company, will lead this chamber practice session. Jim will highlight the successful practice of defining, lobbying for, and achieving legislative success for regional priorities, with a focus on regional transportation strategies. This session will provide a framework to understand the different ways to structure government relations, highlight ways to carry out successful lobbying efforts to forward a regional agenda, and describe the challenges as chambers push regional issues at each level of policy (local, regional, state and national).   

Chamber Practice: Government Relations Best Practices
9:30 – 10:30 am

Facilitator: Mick Fleming with Jim Kollaer and Lee Clancey, President and CEO, Cedar Rapids Area Chamber of Commerce
Room: COURT
We’ll continue the early morning discussion on government relations practice with Mick as moderator of a panel focused on government relations best practice. The Fellows will have a chance to hear more from Jim Kollaer as well as Lee Clancey, a former mayor of Cedar Rapids and current President and CEO for the Cedar Rapids Area Chamber. Bring your questions! 
Regional Action Plan Workshop (Part II)
10:30 am – 12:30 pm

Facilitators: Brian Bosworth and Stephen Michon

Room: COURT and TREMONT
This session will pick up where we left off from yesterday’s RAP workshop. We’ll have time for the remaining Fellows to present their RAP updates. We’ll break into our two groups and use each other as peer experts and resources throughout the presentations. If we have time, we’ll reconvene as one large group and Brian and Stephen will facilitate a discussion about next steps. That may include identification of obstacles and opportunities, the tactics to get to success, and how these seemingly diverse issues tie together. 

The RSD White Paper and Next Steps over Lunch
        12:30 pm – 2:00 pm

Facilitators: Brian Bosworth and Mick Fleming

Room: TBD
Don’t leave yet! We still have one of the most important parts of the Fellowship to discuss. Remember the “white paper” on RSD practice – the capstone product the Fellowship needs to produce jointly?  Well, thanks to the folk from the Chicago 17 cohort, we already have an outline – and after we passed it around, the initial reaction can be summed up as “wow!” The Ford Foundation has noticed, and it is certain that we are going to have a national audience with the potential to impact our industry and beyond. Now we want your input, direction, and best thinking to make sure we hit a home run. 
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