Fellowship for Regionalism and Sustainable Development

(The Chicago 17 Cohort)

Meeting 1 Chicago, IL

October 4-6, 2006
Agenda 
Meeting 1, Day One: Wednesday, October 4, 2006 

Opening Session 
3:00 – 5:00 pm

Speakers: Brian Bosworth and Mick Fleming

Room: GREENERY (8th Floor)
How does the new regional sustainable development agenda differ from traditional economic development and how does the social equity lens define this difference? This session will introduce the Fellows to the principles of RSD and how chambers are taking the lead on these issues. The session will also serve as an introduction and overview of the Fellowship goals.  We will:

· Walk through the Fellowship purpose and goals

· Define RSD and the social equity lens

· Provide an overview of how chambers are beginning to pick up on the agenda and leading in their regions

· Provide overview of session 1 and learning goals

Evening Reception
5:15 – 6:30 pm

Keynote Speaker: Eric A. Reisner, Vice President, Johnson Controls
Room: SKOKIE (Lower Level)
This reception is a chance for Fellows to get to know one another as well as be inspired by the story of Johnson Controls and their investment in the inner city. The reception will include a cocktail hour.

Meeting 1, Day Two: Thursday, October 5, 2006  

Issue Area Focus: RSD Issues in the Chicago Metro Region
8:00 – 10:00 am

Speakers: Frank Beal

Room: GREENERY (8th Floor)
Frank Beal will begin the first full day of the Fellowship with a presentation on the work Chicago Metropolis 2020 has completed to promote regional thinking and change in Chicagoland’s metropolitan economy. His presentation will focus on why Chicago Metropolis 2020’s business leadership decided to change unsustainable regional land use, transportation, and infrastructure decision-making in metropolitan Chicago. We will learn how Chicago Metropolis 2020 gathered and inspired the business community on these issues. We will also learn how Metropolis implemented its agenda, specifically the launch of its regional learning agenda, its effort to solve the housing-jobs mismatch, and its foray into correcting regional planning mechanisms.  At least 30 minutes of the session will include questions and answer as well as peer discussion. 

In this module the Fellows will learn:

· How RSD and its social equity implications are tied to land use, transportation, and planning decisions in a metropolitan economy.

· Why a business voice can bring a sustainable perspective to these issues.

· How to enlist business leaders on this issue – what is their self interest?

· How Chicago Metropolis 2020 addressed the multi-jurisdictional, political divide in regional thinking.

Product Workshop #1 – Regional Action Plan (RAP) 
     10:30 am – 12:30 pm

Facilitators: Brian Bosworth and Stephen Michon
Room [Breakout 1]: NORTHFIELD A (Lower Level)  

Room [Breakout 2]: HIGHLAND PARK (Lower Level) 
There are two parts to the RSD product workshop in Meeting 1. 
First, Fellows will break into three, pre-assigned peer groups and give an overview of the critical regional development issues and chamber initiatives in their home region. Fellows will use their RAP PowerPoint presentations and highlight major points of interest . During each presentation, peers should view them with a regionalism and sustainable development lens based on the content formulation agreed upon earlier in the Opening Session.
The latter half of each Fellows’ presentation should evolve into an interactive, discussion forum at which Fellows will discuss priorities and draw on the experiences of their peers to get a sharper focus on what actions they want to choose to further RSD in their home region. For example, do Fellows want to focus on building a new RSD initiative that fits with their chamber’s priorities? Do they want to build off one of their chamber’s existing initiatives but align it with a deeper RSD focus? Maybe their chamber already has invested heavily in RSD but they want to focus on building new partnerships or developing new leaders?  The Fellowship will expect each Fellow to come away with a sharper focus on a product that will further RSD in their home regions. 
Lunch  
12:30 – 1:30 pm

Room: GREENERY (8th Floor)
Peer Review Discussion - The Challenges and Benefits of Regional Action
2:00 – 3:45 pm

Facilitators: Frank Beal, Mick Fleming, and Brian Bosworth

Room: GREENERY (8th Floor)
This 1.5-2 hour session will build on our morning presentations. Session facilitators will start by asking Fellows to write down on a piece of paper the three most significant barriers they see with respect to achieving their Regional Action Plan. After they write them down, Fellows will break into their peer groups. In their groups, Fellows can put their answers on flip charts, talk about them, etc. Facilitators will ask each group to assemble a list of the 3 to 5 top (common) obstacles. The groups will reconvene and a spokesperson for each group will report on their compiled list of top obstacles. Facilitators will moderate and synthesize the discussion. 
The second hour of the session will repeat the same process, but start by asking Fellows to write down the three most significant benefits to their chambers with respect to achieving their Regional Action Plan. How will their chamber gain?  What changes will it bring about? Once Fellows assemble their list of top benefits and convene to discuss, facilitators will draw out lessons and synthesize learning from the session. We will come back to the learning from this session throughout the Fellowship and use it to guide development of our Regional Action Plans and the RSD white paper. 
Sponsored Event: Tour and Dinner in Wicker Park 
4:15 – 8:30pm
Host: Center for Neighborhood Technology

Board coach in front of hotel at 4:15
The Fellowship is sponsoring a tour of the Wicker Park neighborhood of Chicago. The neighborhood is in the midst of revitalization, with examples of transit oriented and mixed use development as well as a revived commercial corridor. The neighborhood is also home to the Center for Neighborhood Technology, our host for the evening. We will follow the tour with a group dinner at FEAST, a neighborhood restaurant.  

Meeting 1, Day Three: Friday, October 6, 2006
Chamber Practice:  Going Regional
  8:30 – 10:30 am 

Speaker: David Adkisson, President and CEO, Kentucky Chamber of Commerce 

Room: GREENERY (8th Floor)
This will be the first of three “chamber practice” sessions over the course of the 18-month Fellowship.  The goal of the chamber practice modules will be to focus in on how chambers can organize themselves and change current practice to effectively tackle RSD. 

This two-hour session will engage Fellows in an active participatory exercise about how chambers can “go regional” in order to encourage sustainable economic development. The class will explore at least four different “tiers” of regional engagement:

· The “bigger chamber” model:  regionalizing the chamber’s operations
· The chamber as a regional facilitator
· The chamber as a regional partner 
· The chamber as a collaborator in a more permanent regional alliance

David Adkisson will provide a definition of the tiers to set a framework for group discussion and offer examples in each tier. The emphasis will be on the nuts and bolts of going regional and provide Fellows with a shopping list of opportunities to take-away from the session. 

Issue Area: Workforce Housing and Market Affordability
10:30 – 12:30 pm

Speaker: Conrad Egan, President and CEO, National Housing Conference

Room: GREENERY (8th Floor)
In this presentation, Conrad Egan will give a high-level overview of the trends in metropolitan and regional housing and how that affects business competitiveness. Our speaker will also give us a scan of the different policy interventions at the state, regional and local levels to solve the issue.  During the second half of the session, we will discuss these solutions and how they apply to chambers. 

In this session, the fellows will learn:

· National and metropolitan housing trends, and the impact of these trends on business competitiveness.

· The range of policy options that groups across the country are using to help alleviate some of the housing pressures on their workers.

· An example of how one business group approached housing from an RSD perspective. 

Lunch and Meeting Wrap-up 
        12:30 pm – 2:00 pm

Speakers: Brian Bosworth and Mick Fleming

Room: GREENERY (8th Floor)

We will wrap-up the three-day meeting during lunch, plus leave Fellows instructions to complete the first part of the Regional Action Plan (RAP) during the next six months. We will also talk about the preliminary agenda for our next meeting, tentatively scheduled for March 7-9, 2007, and solicit additional ideas for speakers and content. 
