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Fellowship for Regionalism and Sustainable Development

(The Chicago 17 Cohort)

Meeting 3 Charleston, SC
Renaissance Charleston 
October 24-26, 2007 

Agenda

Meeting 3, Day One: Wednesday, October 24, 2007 

Welcome Back Luncheon  
12:00 noon – 1:00 pm

Renaissance Charleston Hotel
Wentworth Grill
Tough Choices or Tough Times: K-16 Reform from a Business Perspective 
                1:00 pm – 3:00 pm

Renaissance Charleston Hotel:  Harleston/Hasell 
Speakers: Senator William E. Brock III, The New Commission on the Skills of the American Workforce and Facilitated Discussion with Kathryn Klaber, Executive Vice President, Allegheny Conference
The Commission on the Skills of the American Workforce pulls no punches about the economic threats facing our country, and Commission leaders put it to educators, business people and citizens to rise to the challenge and make fundamental change in our K-16 education structure. This session will be a strategy dialogue of how the new 21st century formula to create a pipeline of skilled workers must eliminate structures we no longer need. Senator Brock will lead a discussion of how chambers of commerce can play a role in initiating new ideas, generate solutions, and lead on the regional and state level. We’ll also tap the rich experiences of our colleagues from the Pittsburgh region. They’ve led a region-wide effort to look at and initiate reform in the K-16 arena. Do they got it right?
Charleston Learning Module: School Books, Buses, & Sustainable Development
               3:30 pm – 5:3 0 pm
The Education Foundation & Tour of Noisette, North Charleston
We’ll get a chance to simultaneously stretch our legs, learn more about a local chamber-led education initiative, and see a 3,000 acre city-within-a-city marketed as a sustainable community – all in one bus ride! First we’ll board our chartered bus, leave downtown, and travel to the vibrant port area in North Charleston. Here we’ll get out and meet with the director of The Education Foundation, an initiative of the Charleston Metro Chamber of Commerce. They have embarked on a number of education reform initiatives in Greater Charleston – some of which promote regional collaboration in the K-12 system. Then we’ll meet with one of the project managers for the redevelopment of the Navy Yard at Noisette. He’ll take us on a tour of the area and give us an overview of how this new development is modeled on the belief that cities must be equally responsive to social needs, environmental responsibility and economic vitality.  
Reconnect
     5:30 pm – 1:00 am

Hospitality Suite:  Renaissance Charleston Hotel Room 533
While dinner will be on your own, we’ll provide you with a list of restaurants within walking distance of the hotel where you can reconnect with one another and continue the conversation from the opening session. Before, after, or instead of dinner, we invite everybody to the hospitality suite for drinks, conversation, and fun. The hospitality suite will be open for the duration of the evening. All are welcome. 

Meeting 3, Day Two: Thursday, October 25, 2007
Breakfast







                8:00 am – 8:30 am

Renaissance Charleston Hotel:  Harleston/Hasell
Regional Action Plan Workshop (Part I)                                                                                         8:30 am – 10:30 am

Renaissance Charleston Hotel:  Harleston/Hasell and Anson

Facilitators: Brian Bosworth and Stephen Michon

Fellows will present an update of their Regional Action Plans to their colleagues. We’ll ask you to summarize your RAP activities, then synthesize key learning – pinpointing the most salient lessons to share regarding moving your RSD agenda – and finally use each other as technical consultants to problem solve and brainstorm next steps. What you capture here will be the basis for your final report to Ford. We’ll break the Fellows into two groups and continue the presentations in the afternoon.
Integrating Immigrants into the Workforce 
            10:30 am – 12:30 pm
Renaissance Charleston Hotel:  Harleston/Hasell

Speaker:  Dr. Peter A. Creticos, Institute for Work and the Economy

We want to rise above the heated rhetoric on immigration policy, and instead focus our best thinking on the brass tacks of integrating foreign born workers into our regional economies.  Peter Creticos will bring us right there. He’ll provide us with a road map to understand and talk about the key issues of integrating foreign born workers into our economies, and the partnerships we need to build to find solutions. Creticos believes chambers are the natural intermediaries to lead the business community and the second half of our session will be a strategy discussion of best practice and the chamber role. 
Lunch  
 12:30 pm – 1:30 pm

Renaissance Charleston:  Wentworth Grill
New Investment Strategies for Regional Workforce Solutions
1:30 pm – 3:30 pm
Renaissance Charleston Hotel:  Harleston/Hasell

Speaker:  Richard McGahey, The Ford Foundation

The future worker shortage, lack of worker skills, disjointed public programs, and inefficient participation of business all contribute to a growing frustration with regional workforce systems.  Can and should Chambers play a role in regional workforce solutions? Our national funder, the Ford Foundation, is fostering the establishment of regional workforce development partnerships that our Chamber people will want to get involved with. We’ll hear about the core of the problem, focus on regional solutions, and then figure out what role the Chamber should play and how your region can benefit from the new National Fund for Workforce Solutions. 

Regional Action Plan Workshop (Part II)




               3:30 pm – 5:3 0 pm

Renaissance Charleston Hotel:  Harleston/Hasell and Anson

Facilitators: Brian Bosworth and Stephen Michon

This will be a continuation of the morning RAP workshop. Groups will stay the same. 
Evening Dinner







                6:30 pm – 8:30 pm
High Cotton

199 East Bay Street

Charleston, SC

The dinner is a chance for Fellows to continue the conversation from the first two days and experience Charleston cuisine. 
Reconnect
     8:30 pm – 1:00 am

Hospitality Suite:  Renaissance Charleston Hotel Room 533
We invite everybody back to the hospitality suite for drinks, conversation, and fun. 

Meeting 3, Day Three: Friday, October 26, 2007
Breakfast: Spreading the Word 
                   8:00 –9:00 am 

Renaissance Charleston Hotel:  Harleston/Hasell
Over breakfast we’ll discuss your role in the White Paper, how to spread the gospel of regionalism and sustainable development, and life as a cohort (or what am I to do as an alumni?). Get some good sleep the night before, because we have lots to share and talk about. 
Communicating to Your Constituents: Constructing the Right Frame
     9:30am – 2:00 pm
Renaissance Charleston Hotel:  Harleston/Hasell
Speaker: Dr. Lynn Davey, Frameworks Institute
Sure to be one of the Fellowship’s most important “how to” sessions, this capstone learning laboratory will give you tips and tools to develop successful strategic messages about the RSD issues you are tackling back home.  First we’ll go through a Strategic Frame Analysis, known as "Framing 101," which explains the Frameworks approach as well as lessons about how people think about public policy issues, how “frames” are constructed through newspaper articles and other media forms, and how these “frames” shape how we view policy issues. Then we’ll use some of their national research on race to show how the public thinks about and responds to race as a public issue using this approach. We’ll end the session with an exercise where we learn about strategies to counter prevailing public beliefs, gain examples of successful media messages and practice developing strategic messages on specific topics. 
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